
 
 
Strategic Plan 2010 – 2013 
Executive Summary 

 
The Canadian Mental Health Association, Ontario Division 
Founded in 1952, the Canadian Mental Health Association, Ontario Division (CMHA, 
Ontario) is a non-profit, charitable organization committed to improving the lives of 
people with mental illness and their families and to promoting mental health for all.  
 
CMHA, Ontario is a dedicated partner within the Canadian Mental Health Association 
network at the national, provincial and local levels. CMHA Branches in Ontario provide 
direct services and supports to consumers, families and other members of their 
communities.  
 

 
Our Vision 

A Society That Believes Mental Health is Key to Well-Being. 
 

 
Our Mission 

To Make Mental Health Possible For All. 
 

 
Our Values 

Self-Determination 
We support individuals’ involvement in decisions that affect their lives. 
 
Diversity 
We value diverse perspectives and the lived experience that all people bring.  
 
Social justice 
We are committed to removing barriers and discrimination that impact quality of life, and 
supporting equitable access to resources, so that people can fully participate in society. 
 
Creativity 
We encourage innovative ideas and new ways of working that are responsive to the 
changing needs of Ontario. 
 
Social Responsibility 
We are committed to working in the public interest and for social good.  
 
Integrity 
We value honesty and ethical behaviour. 
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STRATEGIC PLAN 

2010 - 2013 
 
 
The Planning Context  
 
This strategic plan is the outcome of a planning process undertaken by CMHA, Ontario 
over the period December 2009 to July 2010. The process included a review of the 
results achieved in implementing our previous three-year strategic plan, an assessment 
of the working environment (locally, nationally and internationally), and a series of 
consultations with key internal and external stakeholders to seek their advice and 
perspectives.  As CMHA, Ontario’s planning and operational continuously evolve as an 
organization, the strategic plan will be reviewed on an annual basis to ensure its 
continued relevancy. 
 
Changing Paradigms: 
 
In Ontario and elsewhere, there is a fundamental shift occurring in how both 
governments and the public view mental health and mental illness. This is leading to a 
change in focus from service provision for those with a serious mental illness to a more 
embracing paradigm of mental health for all. In Ontario we are also seeing an increased 
emphasis on building a continuum of care that is better coordinated to address an 
individual’s mental health and/or addictions service needs. 
 
Addressing mental illness and promoting mental health is complex and multi-faceted. 
Actions at the policy, program and service delivery levels must be coordinated across 
ministries and levels of government in what is often referred to as a ‘whole of 
government approach’. 
 
CMHA’s long standing belief that there is no health without mental health is congruent 
with the emerging Ontario government’s vision for addressing mental health and 
addictions. This provides considerable scope and opportunity for CMHA Ontario to 
actively contribute to the implementation of the Ggovernment’s new 10-year mental 
health and addiction strategy. 
 
Changing Ways:  
 
The realities of mental illness are out of the shadows at last. Through the efforts of many 
dedicated organizations and individuals, the true impacts of mental illness and poor 
mental health have been brought to the fore. Meeting these needs has lagged behind 
actions in addressing physical health services in almost every dimension – funding, 
service capacity, policy, research and evaluation to name a few.  In setting its strategic 
planning priorities for 2010-2013, CMHA, Ontario is looking to utilize its resources – 
financial, human and communication – to leverage maximum impact for system 
improvement. 
 
In Ontario, the resources available for enhancing policy, planning, evaluation and 
information exchange are limited.  CMHA, Ontario is well positioned to lead in areas 
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requiring multi-sectoral integration and bridging the shifting mental health and mental 
illness paradigm, and in moving from strategy to action. It is on this foundation that 
CMHA, Ontario has developed four strategic priorities for 2010-2013. 
 

STRATEGIC DIRECTIONS 
2010 - 2013 

 
 
Leadership in the Evolution of Ontario’s Mental Health and Addictions 
System 
 
CMHA, Ontario is one of the largest, objective mental health policy organizations in 
Ontario and Canada.  In fulfilling its vision and mandate, CMHA, Ontario has much to 
contribute to the evolution of Ontario’s mental health and addictions system. 
 
Every year, one in five Ontarians will experience a mental illness.  When family and 
other loved ones are considered, about half of all Ontarians are touched personally by 
the impacts of mental illness each and every year. Canada and Ontario lag far behind 
other jurisdictions in addressing this significant societal health need.  Mental illness 
and/or the lack of good mental health affect every community in Ontario and every 
demographic group.  The cost to society in dollars and cents is huge – more than twice 
the provincial debt every year. The cost in human terms, through physical, emotional 
and spiritual suffering, loss of human potential, and lives lost to suicide or premature 
death, is immeasurable. 
 
Significant reform that addresses the very fabric of how mental health is viewed and 
valued rarely happens.  Ontario is in the midst of such a fundamental change. 
 
Strategic Direction: 
 

We will be a leader in the evolution of Ontario’s mental health and 
addictions system by contributing our knowledge, resources and skills to 
provincial policy development and implementation. 

 
CMHA, Ontario goals to address this strategic direction are: 
 

I. We will lead and support public policy discussions that will drive the evolution of 
Ontario’s mental health and addiction system. 
 

II. We will open new dialogues and encourage and support innovations that move 
the change agenda forward. 

 
III. We will partner with the public and private sectors to bring continued attention to 

the need for action in addressing mental illness and promoting mental health. 
 
IV. We will measure and monitor system progress. 
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Promoting Mental Health 
 
CMHA was an early advocate for mental health as an essential element of health 
promoting strategies. For people living with mental illness, the goal of health promotion 
is to ensure that individuals can exercise self-determination over their lives and that 
communities have the capacity to support an individual’s recovery. Much of CMHA, 
Ontario’s work can be categorized under the five key strategies of health promotion: 
fostering healthy public policy, creating supportive environments, strengthening 
community action, developing personal skills and reorienting health services. 

 
Governments are now focusing their attention more on developing upstream policy 
directions and strategies that can prevent mental illness and promote mental health.  In 
Ontario, the Ministry of Health Promotion has identified mental health promotion as a 
strategic priority. The Ministry of Health and Long-Term Care has identified two key 
strategies that are directed towards positive mental health: creating healthy communities 
and building community resilience.  
 
Strategic Direction: 

 
We will promote mental health in collaboration with others. 

 
CMHA, Ontario goals to address this strategic direction are: 

 
i. We will advance implementation of public policies that increase access to 

resources that can promote health in individuals recovering from mental illness. 
 

ii. We will propose strategies that increase social inclusion. 
 

iii. We will develop and participate in opportunities to promote mental health in 
settings that can make a difference. 

 
iv. We will support and be a resource for whole-of-government and inter-sectoral 

approaches to build healthy communities in Ontario. 
 
Advancing Equity in Mental Health  
 
Health equity strategies focus on reducing systemic barriers that impact health, 
furthering equitable distribution of resources that promote health, and ensuring equitable 
access to health care. A focus on ‘equity’ generates new opportunities for CMHA, 
Ontario to provide leadership in advancing greater opportunities for good mental health 
and improving the lives of people living with mental illness. 

 
Ontario is comprised of diverse populations with varying levels of underlying social 
advantage and disadvantage. There are significant documented differences in health 
status experienced by Ontarians, based on their income, race, ethnicity, gender and 
neighborhood. Unequal access to the social and economic determinants of health and 
inequitable access to health care perpetuates disparities in mental health. 
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As part of our commitment to advancing equity in mental health in Ontario we recognize 
the importance of demonstrating our own organizational commitment to equity. CMHA, 
Ontario will develop and implement an equity framework for our organization that will 
include a review of relevant human resources and Board governance policies. Our 
operational plans over the next three years will include reasonable and concrete steps to 
address equity and diversity within our own organization including at the Board level.  
 
Strategic Directions: 

 
We will further equitable access to mental health services and 
champion the reduction of mental health disparities. 

 
CMHA, Ontario goals to address these this strategic directions are: 

 
i. We will increase awareness and support actions to reduce health disparities 

among priority populations. 
 

ii. We will support and participate in the development of health equity initiatives 
that include a focus on mental health. 
 

iii. We will contribute to strategies that improve equitable and inclusive access to 
mental health services and supports.   

 
Branch Partnership  
 
The Canadian Mental Health Association is a tri-level organization. On a day-to-day 
basis, the whole organization, National, Divisions and Regions/Branches, function in 
collaborative partnership. CMHA member organizations are bound by both history and 
charter obligations. Our Branches in Ontario have gained prominence as service 
providers while Ontario Division has focused on policy analysis and information 
dissemination. These roles converge by bringing together objective policy advice that 
reflects provincial policy considerations and constraints with ‘real world,’ on the ground 
service delivery issues.  
 
Strategic Direction: 
 

We will serve our Branches in building their governance and 
leadership capacities. 

 
 
CMHA, Ontario goals to support capacity-building for our Branches are: 
 

i. We will provide educational and information sharing opportunities that increase 
Branch capacity to take a leadership role in local planning and collaboration 
activities. 

 
ii. We will provide educational support and share information with Branch Boards to 

enhance quality organizational and collaborative governance. 
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iii. We will use the service delivery experience and other learnings of our Branches 
to inform our policy work. 

 
iv. We will promote and support information sharing among the Branches.  

 
v. We will collaborate with our Branches to achieve our strategic plan. 

 


