
Teamwork and Collaboration
In Context

BHO Component 1.6 - Creating a Healthy Workplace addresses human resource practices, 
organizational culture, working environment, internal communication and the ways in which 
teams organize their work.

BHO Component 1.4 - Accountability explores how organizational structures support the 
organization and its staff, and whether lines of responsibility and authority are clear.

BHO Component 2.4 - Continuity and Coordination of Programs and Services includes 
standards assessing how an organizaton’s range of programs and services is coordinated to 
ensure that all are working together effectively.

An organization’s most valuable resources are its staff, volunteers and students.  Organizing 
personnel into teams can help create more efficient and effective ways of organizing the work as 
well as fostering a supportive work environment.
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Part of the BHO Roadmap to a Healthier Organization
The	  Roadmap	  is	  a	  series	  of	  short	  primers	  that	  use	  key	  components	  of	  the	  Building	  Healthier	  
Organiza;ons	  (BHO)	  accredita;on	  program	  as	  guideposts	  to	  point	  organiza;ons	  to	  some	  of	  the	  key	  
considera;ons	  and	  exis;ng	  resources	  that	  might	  help	  them	  get	  off	  on	  the	  right	  foot	  at	  an	  early	  stage.	  
The	  aim	  is	  to	  support	  new	  and	  developing	  community	  health	  centres	  to	  strengthen	  their	  capaci;es	  in	  
fundamental	  areas	  of	  organiza;onal	  health.
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Teamwork and Collaboration

Key Concepts
• Collaborative teamwork

• Participatory values

• Learning organization

About Teamwork and Collaboration
Community Health Centres (CHCs) in Ontario adopted team practice early in their histories. 
This way of working is consistent with the participatory values that are hallmarks of the 
organizational cultures and management styles of centres. There is recognition within CHCs 
that good teamwork, involving collaboration amongst all of the different disciplines within 
CHCs, leads to benefits for clients and for the community.  When author Peter Senge 
championed the need for organizations to change and innovate in order to reach their 
aspirations, he named the ability to work in teams as an essential skill for both individuals and 
teams that want to create a learning organization. 

Key Markers on the Road to a Healthy Organization
At every stage of your organization’s development, there will be key milestones that must be 
achieved – markers along the road to being a healthy organization. 

Key markers of health in the area of teamwork include:

The roles and accountabilities of teams are clear.

Teams have written goals and objectives that are linked to the strategic and/or operational 
plan.

There are mechanisms in place to ensure coordination of work within and across teams. 
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Key Steps and Considerations in Teamwork and Collaboration

The Stages
The stages of group development, first developed in 1965, continue to resonate with people 
developing groups and teams. 

Stage 1: Forming
In this stage, team leaders must help team members identify their common goals, the 
contributions that team members can make to the development of the team and the benefits of 
working as a team.  Team members may be unsure about the purpose and potential of teamwork.  
Planned activities that enable communication will help the team to form, and aid members in 
learning to trust one another. 

Stage 2: Storming 
Once team members feel comfortable with each other, they enter the next stage of team 
development.  In the storming stage, team members try to influence the team in the directions 
that they believe are best, typically resulting in power and control issues within the team.  
Differences of opinion and conflicts arise.  Team leaders can help the team by developing agreed 
methods of addressing differences of opinion and using these methods to resolve issues in a 
constructive way.  Focussing on the team’s shared goals and creating a climate where different 
perspectives are respected and valued is also helpful.

Stage 3: Norming
If the differences of opinion and conflicts of the storming stage are handled well, the team will 
emerge stronger.  In the norming stage members come to agreement about how to work 
together and decision making is more easily facilitated by the team leader.  The roles and 
responsibilities of team members are clear.  In this stage, the team starts using the skills and 
knowledge of all of its members.

Stage 4: Performing
Now the team is performing!  The team is cohesive and members can depend on each other to 
accomplish the team’s goals.  Individual members feel respected and appreciated.  Team leaders 
support the team to learn, improve and change.  The team celebrates its achievements.

Stage 5: Adjourning 
Time limited teams, established to achieve particular goals, eventually come to the point where 
they have achieved the work they were set up to do.   If the experience has been positive, team 
members sometimes are reluctant for the team’s work together to end.  In the adjournment stage, 
the team leader’s role is to help the team come to closure which can include involving members in 
evaluating the team’s work, documenting the experience as well as any lessons learned, and 
potentially sharing the experience with others.

When your team is ongoing, it won’t adjourn but there will be turning points that send it back to 
the beginning stages of team development.  Changes that can lead to this include new team 
members, a new team leader, revisiting of the team’s original goals and/or ways of working 
together.
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Types of Teams
In its Building Better Teams toolkit, the Association of Ontario Health Centres (AOHC) 
identifies five different kinds of teams, each involving a greater degree of integration and shared 
decision making processes.  They are: multidisciplinary, interdisciplinary, transdisciplinary, 
collaboration and interprofessional.  Building Healthier Organizations suggests that teams that 
involve collaborative practice are particularly effective.  In collaborative practice, professional 
boundaries are transcended with different disciplines work together to meet client needs while 
respecting the particular skills and knowledge of each professional.

Strengthening Teams
The AOHC toolkit also includes activities intended to build the competencies of teams 
including:

• developing a team’s vision and values

• fostering good communication

• improving collaboration

• ensuring good decision-making processes

• managing conflict

• improving meetings

• strengthening leadership practices

• learning through evaluation.

The toolkit details learning activities you can adapt to your team’s needs and interests including 
worksheets or handouts you can use to support the activity. Resources for further exploration on 
the topic are provided at the end of each module. 

Road Hazards
! Be sure to take the time to develop a shared understanding of your team’s goals, and 

appreciate the contribution that each team member can make to their achievement.

! Successful teams have the tools and resources in place to strengthen the team’s work (e.g., 
work plans; decision making and conflict resolution processes).

Links and Resources

Building Better Teams: A Toolkit for Strengthening Teamwork in Community Health 
Centres  - Web Link
Association of Ontario Health Centres, Toronto, 2007 

The AOHC’s study of best practices in teamwork informed this toolkit that provides resources, 
tips, and activities you can use to enhance collaboration in community health centres.

See Also
Work Planning
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http://www.aohc.org/aohc/index.aspx?CategoryID=24&lang=en-CA
http://www.aohc.org/aohc/index.aspx?CategoryID=24&lang=en-CA

