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Project Launch: Tuesday September 9, 2014 
Project Website: www.complexneeds.ca 
 
The main goal of the project is to help direct service providers of children and youth with 
complex mental health needs, enhance their skills in core service areas, including: brief 
services, targeted prevention, family/caregiver skill building, and supporting the capacity 
to work within a health equity lens. The project has four components:  
 

 
The project’s online training inventory lists existing training 
opportunities across Canada available to child and youth 
mental health professionals seeking to gain more knowledge 
or capacity in their work.  
 
Success Story: The inventory has grown by 25% since the 
beginning of the project and currently lists 66 trainings.  
 
 
 
 
The project has developed 9 webinars with a focus on 
systemic and social conditions that impact the mental health of 
children and youth and increase the complexity needed for 
their care. The webinars are designed to support the MCYS 
systems transformation plan with a particular emphasis on the 
first of the eight core services, “Targeted Prevention.” 
 
Success Story: All nine webinars were “sold out” within two 
weeks. To date, the project has broadcast the first five 
webinars with participation from over 720 service providers, 
and there have been more than 1150 views of the webinar 
recordings.   
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There will be four, two-day, in-person workshops focused on 
trauma-informed frameworks and strategies for working with 
children and youth with complex mental health issues 
delivered in Thunder Bay, Ottawa, Toronto and London. 
	  
Success Story: The first two regional workshops in Thunder 
Bay and Ottawa have been held with a total of 158 
participants. Results of the evaluation of these two workshops 
show that across all learning objectives, participants’ 
knowledge and understanding improved significantly after the 
workshop, demonstrating the workshop was effective and 
learning objectives were met 

 
 
The project has produced a self-paced e-learning course 
focuses on “brief services”, one of the eight core services 
identified by the MCYS Moving on Mental Health plan. 
Participants will learn the foundational principles of brief 
service interventions, which unlike traditional therapeutic 
approaches, are quick, culturally responsive and focus on the 
client’s strengths and promoting shared decision-making with 
the clients. 
 
Success Story: The course development is now complete. 
Registration will begin in December 2014 and it will go live in 
January, 2015.  

 
	  

 


