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LEADERSHIP AND PARTNERSHIP RESPONSIBILITIES
ORGANIZATIONAL EVALUATION

DATE:___________________

POSITION OF EVALUATOR:_______________________

	#
	RESPONSIBILITIES
	B or ED
	PRESIDENT/BOARD ROLE
AND ACTIVITIES
	ED/CEO ROLE 
AND ACTIVITIES
	WHAT COULD BE IMPROVED?

	1
	Participating in Ongoing Development of Community Health and Related Services


	
	
	
	

	2
	Setting the Vision, Mission, Values & Strategic Directions

	
	
	
	

	3
	Strategic & Operational Planning for the Organization

	
	
	
	

	4
	Evaluating Organizational Effectiveness

	
	
	
	


	5
	Developing Board Policies

	
	
	
	

	6
	Evaluating the Performance of the ED/CEO

	
	
	
	

	7
	Succession Planning for the Board 

	
	
	
	

	8
	Financial Oversight

	
	
	
	


	9
	Service Oversight

	
	
	
	

	10
	Directing Staff

	
	
	
	

	11
	Evaluating Board Performance

	
	
	
	

	12
	Developing HR Policies

	
	
	
	


	13
	Succession Planning for the ED/CEO

	
	
	
	

	14
	Advocacy

	
	
	
	

	15
	Relationship with Funders

	
	
	
	

	16
	Organizational Spokesperson
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