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Board chair and CEO message
Each year, our annual report creates an
opportunity to reflect on successes and
look forward to opportunities ahead. While
in many respects this edition is no different,
this is an extraordinary time for CMHA
Ontario and our branch network to take
a major step in the provincial health care
landscape.

Tom Walters
Board chair

Camille Quenneville
CEO

In the past year, a new government
was elected and health care system
transformation made a priority. The
formation of Ontario Health Teams is still a
work in progress, but branch leaders have
been working overtime to ensure CMHA
is at the forefront of service delivery in this
new era, and that community-based care
is an increasingly core component. These
efforts will be integral to supporting the
province’s goal of ending hallway medicine.
While this work collaborating with sector
partners in communities across the
province has been consuming considerable
bandwidth, it has only served to
complement the usual day-to-day activities
in what has been a year of many exciting
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accomplishments. In the pages that
follow are the year’s highlights of CMHA
Ontario’s provincial program and public
policy developments. We tout our staff’s
work to influence public policy change
related to justice, housing, crisis response
and health care delivery; to promote
quality improvement best practices
in the community mental health and
addictions sector; to continue stakeholder
engagement and resource development in
support of post-secondary campuses; to
develop resources in support of workplace
mental health; and much more.
As always, our organization simply
wouldn’t have made these great strides to
improve its presence with the provincial
health care system without the incredible
leadership of our board of directors,
unwavering dedication of our staff,
diligence of branch administration and
front-line workers, and loyal support of
volunteers. This is a time of incredible
potential and opportunity for CMHA in
Ontario and we’re so thankful to have these
folks along for the ride.
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Provincial programs
and services at work
Improving quality standards
The Excellence Through Quality Improvement
Project (E-QIP) has continued its work increasing
the community mental health and addictions
sector’s capacity to apply industry-standard quality
improvement (QI) methods. Building on the success of
its first cohort, E-QIP has provided QI support to the
community mental health and addiction sector by:

Ontario and witness alumni improve client and provider
experiences, increase population health and lower
costs.
For more information, please contact Ashley Koster at
akoster@ontario.cmha.ca.
During the second wave of E-QIP:

•
•

•
•

Increasing the understanding of quality in mental
health and addiction care
Working towards improvement in key domains
of quality (safe, effective, patient-centred, timely,
efficient, equitable)
Increasing sector-wide quality improvement
learning and mentorship
Highlighting promising quality improvement
practices

69 agencies received
coaching support

85% plan to share

what they’ve learned

E-QIP encouraged the uptake of standardized
assessment tools and provincial data sets (e.g. Ontario
Common Assessment of Need, Global Appraisal of
Individual Needs, Ontario Perception of Care) and
assisted agencies to undertake QI work that addresses
the domains of quality. Significant increases were
observed in both individual team-led QI knowledge and
ability as well as overall agency QI readiness.

100% agree E-QIP

achieved its four goals

86% experienced

measurable results

Part of the success of E-QIP increasing sector QI
capacity is the strong relationship with co-founding
partner, Addictions and Mental Health Ontario,
with the support of Health Quality Ontario. This
partnership has provided 1:1 coaching support to
25 per cent of the sector’s agencies and reached an
additional 2,934 providers through general education
and training. E-QIP continues to move the QI bar in

[

23 webinars reached 465 providers
221 providers and board members received
governance and leadership training
639 providers trained in IDEAS Foundations
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Mental health in the workplace
As public awareness around mental health increases,
employers are starting to prioritize mental health on the
same level as physical health. As a result, demand is
growing among employers for ways to provide mental
health support to employees. In addition to ongoing
workplace mental health trainings and workshops,
Mental Health Works, CMHA Ontario’s nationwide
social enterprise, has developed a free resource that
helps employers and managers of Ontario businesses
look for ways to address mental health in the
workplace.

This resource was developed as part of the EnAbling
Change program, an initiative of the Accessibility
Outreach & Education Unit, in partnership with the
Ontario government. It’s meant to orient employers
and supervisors to their responsibilities under the
Accessible Employment Standard and provide workers
in Ontario with practical techniques on how to request
accommodation. The guide is available for download at
mentalhealthworks.ca.
Mental Health Works has also increased capacity for
workshops elsewhere in Canada by making it easier
for CMHAs across the country to access and provide
the curriculum and receive train-the-trainer programs.
With pride, we can now say Canadian workplaces
from coast, to coast, to coast have access to a qualified
CMHA trainer.

Mental Health in the Workplace: An Accommodation
Guide for Managers and Staff outlines key skills
employers and managers in Ontario workplaces should
have when an employee presents a mental health
concern. The guide is divided into three parts that are
intended to build awareness around mental health
concerns and mental illnesses, teach appropriate
responding skills, and inform organizations on ways
to collaborate with employees to make the workplace
more accessible.

[
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Centre for Innovation in Campus
Mental Health
Building on the success of 2017-18 that included an increase of bilingual knowledge exchange, a revamped
web presence and enhanced stakeholder outreach, the Centre for Innovation in Campus Mental Health (CICMH)
experienced continued growth this year. CICMH hosted more regional forums, developed a greater number of
resources and drove more traffic to its website in 2018-19. Among the most significant highlights from the past
year:

Cannabis toolkit

Annual conference

Launched June 1, Reducing Cannabis Harms: A guide
for Ontario campuses was written in collaboration with
CMHA, the Centre for Addiction and Mental Health and
Ontario’s Ministry of Training, Colleges and Universities.
Intended for campus professionals who work with
students who use cannabis, this toolkit explores issues
related to cannabis use and provides an overview of
health approaches that can reduce associated risks.

Held Nov. 21-22, this year’s conference focused on
innovative solutions to challenges in addressing mental
health needs on campus. The conference opened with
remarks by Training, Colleges and Universities minister
Merrilee Fullerton, and covered topics that included
crisis on campus, self-care, student engagement and
community partnerships, stepped care, resilience,
athlete mental health and more. CICMH received four
times more abstracts than last year and registration
was sold out with over 250 attendees.

More Feet on the Ground
MoreFeetontheGround.ca was developed to help
campus staff recognize, respond and refer students
experiencing mental health issues. It relaunched in April
2019 with more content, inclusive language and access
to on-campus services through ConnexOntario. Several
campuses are using the website as the basis for staff
training.

4X

more abstracts

35

presentations

250

attendees

[
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BounceBack
•
•

“I became more outgoing and social and my nonexistent exercise
turned to three hours a week. I am definitely more hopeful and
look forward to the future. I especially liked how [my coach] and I
set goals together and she was able to answer any questions I had.
There was no pressure and I completed the books at my own pace.”
– BounceBack participant

Since 2017, CMHA Ontario’s BounceBack program
has been providing Ontarians access to mental
health supports from the convenience of their homes.
Available in over 15 different languages, BounceBack
is a free skill-building program that uses telephone
coaching, workbooks and online videos grounded in
the principles of cognitive behavioural therapy to help
clients aged 15 and up manage low mood, mild-tomoderate depression and anxiety, stress or worry.
CMHA Ontario works with primary care providers,
mental health and addictions partners, and other
organizations to bring awareness to the availability and
flexibility of this program.

Personalized mailings sent to MPPs in select areas
notifying them of the campaign
A social media package that brought attention to
the mailing in the targeted regions
“My biggest learnings from the program would be how to
problem-solve more effectively, how to adjust my attitude, and
it also reminded me that what I’m feeling is normal.”
– BounceBack participant

Funded by the provincial government, BounceBack
staff will continue to bring awareness to the benefits of
the program through March 2020.

I feel like crying
when things
go wrong

I’m a terrible
parent

In addition to ongoing outreach and networking efforts,
in mid-March BounceBack launched its first direct mail
awareness campaign, which reached thousands of
consumers in select regions of Ontario with messaging
tied to seasonal blues and how BounceBack can help.

I can’t be
bothered
going out

We argue all
the time

The campaign included:

I feel so down

I don’t feel
close to anyone

Why does
everything always
go wrong?

I feel so ugly
since I’ve put on
weight
Nobody
likes me

Has more than
the weather
got you
down?

•

•

A brochure that went to 218,000 households with
program information and a call to ask their doctor
for a referral
A direct mail package delivered to 5,000 primary
care providers in select regions to make them
aware of the campaign and to ask for assistance
recommending BounceBack
A news release sent to local media that brought
attention to the mailing and alerted residents to
check their mailboxes

How will I
manage on my
own?

I’m so scared
about the future

I just can’t sleep

I don’t have
enough money
I’m stressed all
the time

•

I keep
messing up

I just can’t cope

I’m starting to
need a drink
every day

When I’m
panicky I can’t
breathe

See inside for a FREE program to help you cope.

In a survey by CMHA York and South Simcoe, 90 per cent of respondents
said they’d recommend BouceBack to a friend or family member.
On average, a participant spends four months in the program and works
through five to seven workbooks.

[
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Talk Today keeps growing
One of the most comprehensive mental health and
suicide awareness initiatives for amateur athletes in
Canada, CMHA Ontario’s Talk Today program continues
to experience significant growth.
The 2018-19 Ontario Hockey League (OHL) season
marked the fifth anniversary of the original Talk Today
partnership with the OHL. Since the program began
in 2014, it has expanded across the Canadian Hockey
League to include the Quebec Major Junior Hockey
League and Western Hockey League, and has launched
in other junior hockey leagues, high schools, colleges,
universities and minor sports organizations all over
the country. More than 45 CMHA branches/divisions
nationally are now involved in Talk Today as overseen
by CMHA Ontario.

At CMHA Ontario’s 2019 conference, CEO Camille Quenneville
presented the first-ever Talk Today Partnership Award to Ontario
Hockey League commissioner David Branch in recognition of the
OHL’s exemplary support of mental health awareness among
athletes, team staff, families and communities.

Talk Today provides an important opportunity to
address the mental health needs of athletes across
Canada. The initiative includes mental health and
suicide awareness training for athletes and team
personnel, classroom presentations for elementary
school students by CMHA experts and select athletes,
and awareness games that promote programs, services
and the importance of positive mental health and
mental wellness in local communities.
This past year saw the first-ever Talk Today
presentation specifically for coaches. Approximately
80 coaches from around Ontario participated during
the OHL’s coaches conference. Additionally, Talk
Today saw expansion into two new post-secondary
institutions – Loyalist College and Cambrian College –
bringing the number of participating campuses to five.
The program also developed a new partnership with
the City of St. Albert in Alberta to support four hockey
and ringette teams.

Henry Schein Canada made a $20,000 donation to Talk Today in
2019 toward program expansion and training.

Through Talk Today, to date more than 4,000 people
have been trained in safeTALK and more than 10,000
elementary school students in communities across
the OHL have received classroom presentations about
mental health.

[
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Living Life to the Full
helps caregivers 55+

Mood Walks Summit
More than 45 representatives from 21 post-secondary
campuses across Ontario attended the Mood Walks
Summit Feb. 13 to discuss key outcomes from the
Mood Walks for Campus Mental Health project and
explore new ideas around diversity, inclusion and
campus mental health. The summit enabled dialogue
among program leaders, mental health professionals,
volunteers and community members, and opportunities
to create partnerships that support nature-related
campus wellness programs.

CMHA Ontario recently partnered with the Rotman
Research Institute at Baycrest to evaluate the Living
Life to the Full for Caregivers 55+ program. A survey
of more than 500 individuals who took the course
between spring 2016 and fall 2018 indicated:
•
•
•

•

•

Depression symptoms immediately post-course
were cut nearly in half
Anxiety symptoms immediately post-course were
reduced nearly a third
Approximately 70 per cent of participants with mild
anxiety and depression pre-course saw symptom
relief maintained three months post-course
Participants experienced improved mental
well-being and reduced feelings of loneliness
immediately post-course and three months later
The course most commonly taught respondents
how to self-care, cope with stress and improve
mood

Participants heard success stories from campuses
across the province and learned from inspiring guest
speakers. Presentation topics included forest therapy
and Nordic walking. Three new campuses expressed
interest in starting Mood Walks after the summit.
Mood Walks for Campus Mental Health provided
training and support for institutions and agencies
across Ontario to launch walking and hiking programs
for students, staff and members over summer, fall and
winter 2018. It promoted physical and mental health
by reducing barriers and creating opportunities for
students to be active.

Living Life to the Full is an eight-week, group-based
course based on the principles of cognitive behavioural
therapy that provides tools to manage life’s challenges.
The evaluation examined the impact of the course on
mood, stress, well-being, social isolation and caregiving
responsibilities, and the accessibility of the program
in Toronto. Analyses are ongoing to determine the
program’s longer-term effects.

45+ people attended
Mood Walks Summit

96% agree/strongly agree

21 post-secondary

that facilitators created a
safe and supportive learning
environment

campuses participated

98% would recommend
the course

[
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Affecting change
through policy
Developing, influencing and analyzing public policy is at the core of what we do at CMHA Ontario. The public
policy department provides reliable, responsive analysis of provincial policy, system planning and service delivery.
Through collaboration with government, sector partners and branches, the policy department works to ensure
mental health and addictions remains a public and political priority. Over the past year, this team made significant
strides and accomplishments to advance the mental health and addictions agenda in Ontario.

Symposium brings together mental
health and addictions, primary care

CMHA Ontario participated at
Simon inquest

Over 200 executive
directors, lead physicians
Addressing
and nurse practitioners,
Mental Health and
Addictions Needs
and board members of
in Primary Care
the Association of Family
October 24, 2018
Health Teams of Ontario
(AFHTO) and CMHA came
to together for a leadership
symposium in October.
This opportunity created
collaborative partnerships
between local primary care
and mental health and
addictions providers and
identified several action items
to support integration efforts. The action items are
detailed in CMHA Ontario and AFHTO’s subsequent
report Addressing Mental Health and Addictions Needs
in Primary Care.

At the request of the coroner for Ontario’s eastern
region, CMHA Ontario participated in a coroner’s
inquest into the death of Jason Renato Simon to
provide expertise on suicide prevention, mental health
and substance use from a community-based care
perspective.
Simon, a Canadian Armed Forces reservist and
Carleton University student, saw five psychiatrists
and was discharged from three hospitals in the weeks
before dying by suicide in February 2016.
After reviewing all evidence and hearing witness
testimony, CMHA Ontario highlighted for the jury five
areas of importance when responding to an individual
with suicidal ideation:

1

•
•
•
•
•

The session helped inform the creation of the provincial
Primary Care & Mental Health and Addictions Working
Group. Developed to lead ongoing integration efforts,
the group includes CMHA Ontario, AFHTO, Children’s
Mental Health Ontario, Addictions and Mental Health
Ontario, Alliance for Healthier Communities, Ontario
College of Family Physicians and Nurse Practitioners’
Association of Ontario.

[

Assessing risk
Crisis response
Creating a safety plan
Providing ongoing case management
Connecting the individual with a community-based
mental health and addictions service provider that
can provide holistic care

CMHA Ontario greatly appreciated the opportunity
to participate in the inquest, and it has led to a new
partnership with the Office of the Chief Coroner of
Ontario, where CMHA Ontario provides ongoing advice
for mental health and addictions-related inquests.
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Improving mental health court
diversion for racialized populations

Tackling issues facing
justice-involved individuals

A CMHA Ontario-led report determined a need to
collect race-based data in the justice system and use it
to help racialized individuals access mental heath court
diversion and other support services.

In February, CMHA Ontario, John Howard Society of
Ontario, the Wellesley Institute and the Centre for
Addiction and Mental Health released a report outlining
recommendations to tackle issues that face people in
the criminal justice system who require housing and
mental health supports.

RACIALIZED
POPULATIONS AND
MENTAL HEALTH
COURT DIVERSION
MAY 2019

Prepared by the Community of Interest
for Racialized Populations and Mental Health and Addictions

•

•

•

•

Racialized Populations
and Mental Health Court
Diversion, developed by the
Community of Interest for
Racialized Populations and
Mental Health and Addictions,
explored experiences of
racialized individuals in need
of mental health court support
services and options for
diversion from the criminal
justice system and determined
that:

Closed Quarters: Challenges
and Opportunities in
Stabilizing Housing and
Mental Health Across the
Justice Sector presents
three evidence-based
policy recommendations
to better meet the housing
and mental health needs of
justice-involved individuals.
Developed in consultation
with service providers, policy
makers and people with
lived experience, the report
recommends the provincial
government:

Race-based data should be collected throughout
the system to better facilitate access to mental
health court supports for racialized individuals
More culturally-competent and trauma-informed
services within the system, including specialized
training for police, are needed
Everyone in the justice system, including judges,
police and support workers are responsible for
promoting mental health court diversion
Culturally-specific system navigators are needed to
share resources with justice-involved individuals

•

•

The report was based on findings gathered through
focus groups with justice-involved racialized individuals
and service providers, and a think tank event that
brought together over 150 participants, including
persons with lived experience, service providers and
government representatives.

[

•
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Closed Quarters:
Challenges and Opportunities in Stabilizing Housing and Mental Health
Across the Justice Sector

CLOSED
QUARTERS
Challenges and Opportunities in Stabilizing Housing and
Mental Health Across the Justice Sector

Target a portion of new supportive housing rent
supplements to justice-involved individuals with
mental health and addictions concerns
Maintain stability of community housing for
incarcerated people by revising social assistance
policies to allow continuation of benefits for a
reasonable period when a recipient is incarcerated
to prevent housing loss
Examine human rights protections for individuals
with conviction and/or non-conviction records to
change laws, policies, and/or practices so these
people don’t face barriers to housing

]
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Provincial HSJCC sets new plan

Trusted advisor to government

CMHA Ontario serves as Secretariat for the Provincial
Human Services and Justice Coordinating Committee
(HSJCC). In fall 2018, the HSJCC network began
developing a new three-year work plan. A survey was
distributed to regional and local committees, ministry
partners and other stakeholders to identify their top
challenges and priorities. The results informed a
Provincial HSJCC priority-setting exercise, identifying
how to address top priorities in the 2019-2022 work
plan, including:

With a new government elected in June 2018, CMHA
Ontario has had the opportunity to conduct significant
outreach with new MPPs and ministers related to
health, justice, housing, social services, education
and labour. Introductory letters with invitations for
briefings have led to several branch and Ontario
Division meetings with elected officials and staff.
Many new positive developments have resulted from
these interactions, including minister remarks at recent
conferences, government announcements at CMHA
branches, and continued advisement on legislation
development and public policy and health care system
transformation.

•
•
•
•
•
•
•
•

Supportive/affordable housing
Release from custody/discharge
Cross-sector collaboration and co-operation
Clients with complex needs
Emerging trends in substance use issues
Specialized populations (seniors, youth, Indigenous
and racialized communities)
Appropriate resources for service provision
HSJCC network membership engagement

The Provincial HSJCC provides leadership to support
implementation of the Ontario government’s policy
framework for people who come into contact with the
justice system and have needs which can be met by
one or more of the provincial human services systems.
The priorities will direct the Provincial HSJCC’s ongoing
work and initiate new system enhancement and coordination projects to better support those who come
into contact with the justice system.

CMHA Ontario supports its stakeholders by:
•
•
•

•

increasing collaboration, co-ordination and
knowledge exchange between sectors
raising awareness of key evidence in mental
health and addictions
strategically advancing issues that impact
people with lived experience and the mental
health and addictions system
engaging and championing the work of the
community mental health and addictions
sector and CMHA branches

[
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Engagement and recognition
CMHA Ontario’s 2019 conference

CMHA Ontario earns Imagine Canada
accreditation
CMHA Ontario is now accredited by Imagine Canada’s
standards program for non-profit operational
excellence.
This standards program awards accreditation to
Canadian charities and non-profits based on a set of 73
standards that demonstrate excellence in five areas of
operations. Accreditation is given to charities and nonprofits that have taken action through the standards
program to bolster trust with the public by identifying
and reducing organizational risk, improving board
governance practises, transparency with finances
and fundraising, and fostering a strong workforce.
A peer review panel determined CMHA Ontario has
successfully demonstrated compliance in all the areas
covered by the standards.

More than 300 delegates attended CMHA Ontario’s
2019 conference, The Quality Culture: Building Better
Together, which included two days packed with
30 clinical, front-line and governance sessions and
four keynote addresses that brought together board
volunteers, agency leaders and front-line staff.

Imagine Canada is a national charitable organization
whose goals are to amplify the charity sector’s
collective voice, create opportunities to connect and
learn from each other, and build the sector’s capacity
to succeed. To date, more than 200 organizations have
been accredited.
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Keynote speeches included: veteran emergency room
physician and medical media personality Dr. Brian
Goldman on the power of kindness and empathy
in health care; registered psychotherapist and coexecutive director of TEND Academy Françoise Mathieu
on compassion fatigue and burnout; award-winning
national health writer André Picard on the potential
impacts of structural reform in the health system; and
health care expert Dr. Joshua Tepper on lessons he’s
learned through work in quality improvement and
how they might apply to provincial health system
transformation.
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In addition to those in attendance, interest in the
conference on social media was widespread. The
conference’s hashtag #CMHAONCONF2019 was
trending on Twitter in Canada on Day 1.
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Financials
Statement of revenue and expenses
Year ended March 31, 2019

Revenues
5

4

6

1

3

1

Base funding - MOHLTC

$2,113,112

10%

2

Grants - Special projects

$7,703,482

35%

3

Fundraising

$10,335,592

47%

4

Programs and support

$787,252

4%

5

Rental income

$314,510

1%

6

Investment income

$749,278

3%

$22,003,226

2

Expenses
5

6

4

3

1

2

$1,731,183

15%

$737,879

6%

Special projects

$7,703,483

67%

4

Management, operations and
support services

$1,103,519

9%

5

Programs and support
services

$62,532

1%

6

Fundraising

$251,808

2%

1

Health system development

2

Public education and
awareness

3

$11,590,404
Excess/(deficiency) of revenue
over expenses

[
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$10,412,822
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Find your local branch
CMHA ONTARIO DIVISION
www.ontario.cmha.ca

CMHA HAMILTON
www.cmhahamilton.ca

CMHA OXFORD COUNTY
www.cmhaoxford.on.ca

CMHA BRANT HALDIMAND
NORFOLK
www.bhn.cmha.ca

CMHA HASTINGS & PRINCE
EDWARD COUNTIES
www.hastings-cmha.org

CMHA PEEL DUFFERIN
www.cmhapeeldufferin.ca

CMHA CHAMPLAIN EAST
www.cmha-east.on.ca

CMHA HURON PERTH
www.cmha-hp.on.ca

CMHA COCHRANETIMISKAMING
www.cmhact.ca

CMHA KENORA
www.cmhak.on.ca

CMHA DURHAM
www.cmhadurham.ca
CMHA ELGIN
www.cmhaelgin.ca
CMHA FORT FRANCES
www.cmhaff.ca
CMHA GREY BRUCE
www.cmhagb.org
CMHA HALIBURTON,
KAWARTHA, PINE RIDGE
www.cmhahkpr.ca
CMHA HALTON REGION
www.halton.cmha.ca

CMHA SIMCOE COUNTY
www.cmhastarttalking.ca

CMHA KINGSTON
www.cmhakingston.com
CMHA LAMBTON KENT
www.lambtonkent.cmha.ca
CMHA MIDDLESEX
www.cmhamiddlesex.ca
CMHA MUSKOKA-PARRY
SOUND
www.mps.cmha.ca
CMHA NIAGARA
www.cmhaniagara.ca
CMHA NIPISSING REGIONAL
www.nipissing.cmha.ca
CMHA OTTAWA
www.ottawa.cmha.ca

[
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CMHA SAULT STE. MARIE
www.ssm-algoma.cmha.ca

]

CMHA SUDBURY/MANITOULIN
www.sm.cmha.ca
CMHA THUNDER BAY
www.thunderbay.cmha.ca
CMHA TORONTO
www.toronto.cmha.ca
CMHA WATERLOO WELLINGTON
www.cmhaww.ca
CMHA WINDSOR-ESSEX
COUNTY
www.windsoressex.cmha.ca
CMHA YORK AND SOUTH
SIMCOE
www.cmha-yr.on.ca

Ontario

ontario.cmha.ca |

cmha.ontario |

@cmhaontario |

linkedin.com/company/cmha-ontario

Contact us
Canadian Mental Health Association, Ontario Division
180 Dundas Street West, Suite 2301, Toronto, ON M5G 1Z8
Phone: 416-977-5580
Toll-Free: 1-800-875-6213
Fax: 416-977-2813
Email: info@ontario.cmha.ca
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